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In early 2024, a fast-growing 
technology services company in India 
made the news for all the wrong 
reasons. No sophisticated hacking. No 
nation-state attack. Just a simple cloud 
misconfiguration. An open storage 
bucket exposed customer data, 
contracts, and financial records. Within 
days, clients panicked, deals stalled, 
and the company spent months 
firefighting reputational damage. The 
estimated impact? Over ₹15 crore in lost 
business and recovery costs.

Cloud providers like AWS secure the 
infrastructure. But your business is 
responsible for securing how it is 
used. Think of it like renting a factory or 
office building. The landlord provides 
solid walls and guards at the gate. 
Locking your doors, controlling who 
enters, and protecting sensitive 
documents is still your job.

Many leaders assume that moving to 
the cloud automatically means better 
security. Thatʼs only partially true.

For scaling businesses, this gap in 
understanding is dangerous. Security 
decisions are often left entirely to IT 
teams, while leadership remains 
disconnected. The result? Security 
becomes reactive, fragmented, and 
misaligned with business risk.

This guide is designed specifically for 
non-technical leaders. CEOs, CTOs, 
CFOs, and founders who donʼt have 
time to decode cloud jargon but are 
accountable for risk. Especially relevant 
for manufacturing and IT/ITeS 
companies in India, where compliance 
requirements, client audits, and IP 
protection are business-critical.

Inside, youʼll find 8 cloud security 
essentials every scaling business must 
understand. No code. No technical 
deep dives. Just clear explanations, 
real-world risks, and simple actions 
leaders can take.

Master these essentials, reduce the 
likelihood of costly breaches, and scale 
with confidence. No PhD required.

This is not an isolated story.

As Indian manufacturing firms and 
IT/ITeS companies scale, cloud 
adoption accelerates. ERP systems 
move to AWS. Customer data shifts 
online. Remote teams access systems 
from everywhere. Growth brings speed 
and flexibility, but it also quietly 
expands the attack surface.

Hereʼs the uncomfortable truth: most 
cloud security incidents are not 
caused by advanced cybercriminals. 
According to industry reports like the 
Verizon Data Breach Investigations 
Report, the majority of breaches stem 
from basic issues such as weak access 
controls, misconfigured settings, and 
lack of visibility.
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THE 8 CLOUD SECURITY ESSENTIALS
EVERY LEADER MUST KNOW

Cloud security works on shared ownership.

AWS secures the underlying infrastructure, like data centres, hardware, and physical 
networks. Your business is responsible for what runs on top of it, including access, 
data, applications, and configurations. Itʼs like renting an apartment. The building 
security is handled, but locking your door is your responsibility.

Shared Responsibility Model 1.

Industry data consistently shows that misconfigurations are among the leading 
causes of cloud breaches. Many organisations wrongly assume the cloud provider 
handles everything.

Real-world risk

Quick-win checklist

1. Clearly define what security responsibilities sit with your internal team versus AWS
2. Assign an executive owner for cloud security accountability
3. Review shared responsibility expectations during every major cloud initiative

Your 3-Step Leader Action Plan

Prevents a large percentage of avoidable misconfiguration-related incidents.

Business impact

Leadership understands AWS vs customer responsibility
Security ownership documented
No assumptions left unchallenged
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Identity and Access Management, or IAM, controls who can access systems and 
what they are allowed to do. In simple terms, itʼs about digital keys.

Too many people with too much access is one of the biggest cloud risks. Especially 
in growing teams where roles change faster than permissions.

Identity and Access Management (Who Can Do What)2.

Security studies indicate that compromised credentials are involved in a significant 
number of breaches globally.

Real-world risk

Quick-win checklist

1. Ask: “Who has access to our cloud environment today?ˮ
2. Ensure access is role-based, not person-based
3. Mandate regular access reviews

Your 3-Step Leader Action Plan

Reduces insider risk and credential-based breaches dramatically.

Business impact

No shared admin accounts
Access removed immediately when employees leave
Multi-factor authentication enabled



04

Data is the most valuable asset for manufacturing and IT services companies. 
Designs, client data, pricing, source code. Encryption ensures that even if data is 
accessed, it remains unreadable.

Encryption is like locking files in a safe. Even if someone enters the room, they canʼt 
open the safe without the key.

Data Protection and Encryption Basics3.

Unencrypted data exposure continues to be a common factor in regulatory penalties 
and client trust loss.

Real-world risk

Quick-win checklist

1. Confirm that sensitive data is encrypted both in storage and in transit
2. Understand where encryption keys are managed
3. Include data protection checks in vendor and audit reviews

Your 3-Step Leader Action Plan

Protects intellectual property and customer trust.

Business impact

Sensitive data encrypted by default
Encryption policies documented
Regular reviews conducted
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In the cloud, networks define how systems communicate. Without proper controls, 
systems are exposed unnecessarily to the internet.

Think of this as factory zoning. Not every machine needs access to the main gate.

Network Security (Digital Boundaries Matter)4.

Open ports and exposed services are frequently exploited in automated attacks.

Real-world risk

Quick-win checklist

1. Ensure only essential systems are internet-facing
2. Ask for regular reviews of firewall and network rules
3. Separate critical systems from general access

Your 3-Step Leader Action Plan

Limits attack surface significantly.

Business impact

Minimal public exposure
Network rules reviewed quarterly
Segmentation in place
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Security is not just prevention. Itʼs about detection and response.

Without visibility, incidents go unnoticed for weeks. According to global breach 
reports, faster detection drastically reduces impact.

Monitoring and Incident Readiness5.

Delayed detection often leads to higher financial and reputational damage.

Real-world risk

Quick-win checklist

1. Ensure security monitoring is enabled
2. Define a simple incident response process
3. Conduct tabletop exercises annually

Your 3-Step Leader Action Plan

Reduces breach impact and recovery time.

Business impact

Alerts configured for suspicious activity
Clear escalation contacts defined
Incident response plan documented
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As companies grow, compliance expectations increase. Manufacturing firms face 
supply chain audits. IT services firms face client security assessments and 
standards like ISO or SOC.

Compliance is not just paperwork. Itʼs structured security discipline.

Compliance That Scales With Growth6.

Many businesses fail audits not due to lack of controls, but lack of documentation.

Real-world risk

Quick-win checklist

1. Identify applicable regulations and standards
2. Align cloud security controls to compliance needs
3. Review compliance posture annually

Your 3-Step Leader Action Plan

Enables enterprise deals and global expansion.

Business impact

Compliance requirements mapped
Evidence readily available
Gaps tracked and addressed



08

Your security is only as strong as your weakest partner.

Cloud vendors, SaaS tools, and service providers all access parts of your 
ecosystem.

Third-Party and Vendor Risk7.

Supply chain attacks are rising globally, affecting companies indirectly.

Real-world risk

Quick-win checklist

1. Maintain a list of critical vendors
2. Assess security posture before onboarding
3. Review access periodically

Your 3-Step Leader Action Plan

Reduces exposure from external dependencies.

Business impact

Vendor access documented
Security expectations defined
Exit plans in place
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Technology alone does not secure businesses. People do.

A single click on a phishing email can bypass advanced security controls.

Building a Security-First Culture8.

Human error continues to be one of the top contributors to breaches.

Real-world risk

Quick-win checklist

1. Make security awareness a leadership priority
2. Encourage reporting without blame
3. Include security in onboarding

Your 3-Step Leader Action Plan

Creates long-term resilience beyond tools.

Business impact

Regular awareness sessions
Clear reporting channels
Leadership sets the tone
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• Number of high-risk findings
• Time to detect incidents
• Audit readiness score

This roadmap is designed to grow with the business, not slow it down.

KPIs to track

Stage Key Milestones

Scaling Monitoring, audits, documented processes

Secure Incident drills, vendor risk management

Beginner

Focus

Governance

Resilience

Visibility Access control basics, encryption enabled

CLOUD SECURITY MATURITY ROADMAP
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Cloud security does not require leaders to become technical experts. It requires 
clarity, ownership, and the right questions.

These eight essentials form a practical foundation. They help reduce risk, meet 
client expectations, and protect business continuity as organisations scale.

Want a clear view of your cloud security readiness?

Download the FREE Cloud Security Essentials Checklist for Leaders and receive 
regular insights tailored for scaling Indian businesses.

No jargon. No noise. Just practical protection that supports growth.

If cloud security feels overwhelming or fragmented today, it doesnʼt have to remain 
that way.

• Assess cloud security posture on AWS
• Translate technical risks into business impact
• Implement security frameworks aligned to growth
• Support audits, compliance, and governance

Workmates works with manufacturing and IT/ITeS companies across India to:

CONCLUSION & HOW WORKMATES HELPS

https://cloudworkmates.com/cloud-migrations-services-landing-pa/


